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Children and Young Peoples Partnership Board

Terms of Reference 

1. Key Purpose

a. To ensure that appropriate arrangements are in place to enable vulnerable children 
and young people to be heard, happy and healthy so that they can achieve the best 
possible outcomes.

b. Provide assurance to the Board that system wide services, and processes are 
contributing effectively to keeping children safe and supported across the continuum of 
need.

c. To work across all parts of the Children and Young People system and partners to 
ensure the whole system works seamlessly and keeping children at the centre of what 
we do.

d. To ensure that all children and young people experience children’s services positively

e. To accept challenge and support from the LSCB in order to increase understanding of 
the effectiveness of partnership working to safeguard children.

f. To oversee the development / refresh, implementation, delivery and performance of 
the Children’s Plan.

2. Responsibilities

It is important that the Board does not duplicate the work of the LSCB and its subgroups.  
The Board will develop and enact processes and procedures that will ensure the key 
purpose above is delivered.  In particular it should hold individuals, the Council and its 
partners to account for the safety and protection of children and young people.

The Board’s key responsibilities will be

a. To identify and agree key performance measures and targets – which will demonstrate 
impact and provide assurance against all organisational provider performance.

b. Hold all agencies to account for the delivery of multi-agency services with agreed 
standards. 
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c. Have a planned approach to scrutinising and challenging the effectiveness of services 
and front-line practice. This will include the commissioning of independent 
effectiveness audits and reviews as a mechanism to ‘get below’ the numbers in the 
dashboard and other data sets.

d. To enable a culture of improvement which is embedded across all organisations and 
that there is an understanding and recognition of good practice and ensuring staff 
across all organisations have the necessary skills, knowledge and understanding to 
deliver according to agreed practice models.

e. To ensure the necessary actions and resources are directed at areas of need.
f. To challenge the pace and quality of improvement progress.  
g. To report to the Health and Wellbeing Board as appropriate.
h. Identify, promote and share outstanding performance across agencies and listen to 

the voice of front line staff to ensure their ideas and views are acknowledged.
i. Promote meaningful engagement with Children and Young People to ensure that their 

voice is heard, listened to and considered. Utilise existing groups such as the Youth 
Parliament and Making a Difference Group to ensure. 

3. Membership

Chief Executive (Chair)
Cabinet Member – Children, Schools and Safeguarding
Executive Director
Director of Children’s Services
Chair of Sefton LSCB/ MASA
Head of Service, Children’s Social Care
Head of Service, Education
Head of Service, Communities
Director of PH or representative
Chief Constable of Police
SAPH / SASH Chairs
NHS Commissioners
Chief Exec Alder Hey/North West Boroughs 
Independent Member 
Carers and young people as appropriate
Voluntary Sector representation

4. Frequency

The Board will meet monthly until June, thereafter meetings will be bi-monthly and provide 
6 monthly updates to the Health and Wellbeing Board. 


